l“l\%.\‘l“”l‘\‘l\“ cuaor CONG HOA XA HQI CHU NGHIA VIET NAM
PRUONG TH TRAN QUOC TOAN Déc 13p — Ty do = Hanh phic

Sor 1O KH- THTQT Daik rong, ngay 02 thang 10 ndm 2020

KE HOACH CHIEN LUQC PHAT TRIEN GIAT DOAN 2020 - 2025
VA TAM NHIN DEN NAM 2030

Irudng Tidu hoe Trin Quéc Toan ¢6 dja chi tai thon 3, xd Dik Drong,
huyen Cu Jut, tinh Dak Nong. Trudng duge thanh [§p ngay 20/7/1992. Trong
nhimg ndm qua trudng da phin déu khfmg, ngtmg hoan thanh (5t chi thi, nhiém
Vi cua timg ndim hoe. Mie du con nhiéu khé khiin nhung nha trudong dang timg
bude phat trién bén vimg va ngdy cing truong thanh, di, dang va sé trd thanh
mdt ngdi trudng ¢6 chat lwong gido duc tdt, mot dia chi tin cdy cta hoc sinh,
cha me hoe sinh va dja phuong.

K¢ hogeh chién luge phat trién nha trudng doan 2020-2025, tim nhin 2030
nhim xdc dinh rd dinh hudng, muc tiéu chién luge va cdc gidi phap chu yéu
trong qua trinh viin dong va phét trién, 1a co s& quan trong cho cdc quyét sach

cua Hoi dong trudng va hoat dong ctia lanh dgo nha truong cling nhu toan thé

can bd, gido vién, nhan vién va hoc sinh nha truong. Xy dung va trién khai ké {/4
hoach chién luge cua trudng Tiéu hoc Tran Qudc Toan la hoat déng cd y nghia i
quan trong trong vi¢e thye hi¢n Nghi Quyét ctia Pang céc cip vé viée ning cao \\

chit luong day va hoc Cung vai cac truong uong huyen quyét tim xdy dung
nha trudng phat trién theo kip yéu cdu phat trién kinh té, xa hoi cia dit nudc,

hoi nhdp véi cdc nude khu vire va thé gioi.
A. PHAN TiCH MOI TRUONG:
1. TINH HINH NHA TRUONG

. Qua 28 niim hinh thanh phat trién Nha truong ludn phat huy vai trd tham
muu véi cdp dy chinh quyén dia phuong ddy manh xa hoi héa gidgo duc, cc
ban nganh doan thé dja phuong luén quan tdm hd trg nha truong vé moi mit.
Ban dai dién cha me hoc sinh nhiét tinh trong viéc dong gép cong sirc dé xdy
dung va cii tao co s vit chét tuong dbi khang trang, dép tng nhu cau day va
hoc. Hoat dong day va hoc va da timg budce di vao dn dinh va ¢ né nép. Quy
mé trudng 16p cling nhu chét lugng day va hoc ciing ngdy mot ning cao hon.

Ddi ngli su pham ¢6 tinh thin doan két cao, tinhi thin trach nhiém tot,

phén ddu vi nhiém vy chung. Trudng di c6 Chi bd Dang doc 1ap, véi sd luong
Pang vién 15 dang vién, luén néu cao tinh than trach nhiém, cé kha ning tap
hop quin ching. Céc doan thé hoat dong tdt, hd trg dic lyc cho moi hoat dong
ctia nha truong, di ngii gido vién nhiét tinh, CBCC dat trinh do chudn 20/29 ti
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Coreitn th ehire nhi lrm‘mg‘: l)l;gw thanh Ijp theo dang Ditu 1 truang tic
hoe gom 10 chire Dang Cong sin Viét Nam, Cong doan , Doi ‘1 hiéu nién Tién
phong HY Chi Minh, Sao nhi ddng b Chi Minh,

« Chi b Dang: chi b dde 1gp, ¢6 15 dang vién (14 chinh thic, 01 <-
bi) trong d6, cdn b quin 1 2/2 ~ Ti 1¢: 100%, gido vién: 11/24 — Ti 1=
45,8%, nhiin vién 2/3 - TL 70%

- Cong doan: Téng sb Cong doan vién 29, duge chia lam 6 6 cong doan.

- DGi Thiéu nién Tién phong Hé Chi Minh: thng s Chi déi 14 05, tong 5
doi vién 135 em, Sao nhi ddyg HA Chi Minh 263 em.

- Cde T chuyén mon va 16 vin phong:

+ 76 Chuyén mon khéi 1: ¢6 S thanh vién

+ 76 Chuyén mon khdi 2: ¢6 5 thanh vién

+ 16 Chuyén mon khi 3: ¢6 5 thanh vién

+T6 Chuyén mon khéi 4: ¢6 4 thanh vién

+T6 Chuyén mon khdi 5: ¢6 4 thanh vién

+T6 viin Phong: ¢6 4 thanh vién

+C06 02 gido vién di bi¢t phai
- Théng ké sb 16p va 56 hoc sinh tgi thor diém théng 9/2020:

T8, Hoe & N Din tdc
_Khdi Lop sinh T$ N DT TS Gde Khic
1 ) 8 | 48 18 71 0 71 i
2 ) 82 "36 M 74 0 74
3 ) 04 12 32 7 0 3
4 3 82 12 21 67 0 67
3 2 7 B 3 65 0 65 |
Cong 14 419 191 162 350 0 350 |

buoc quet bang CamScanner


https://v3.camscanner.com/user/download

S g

-S4 liéu CBOL-GV-Nhén vién

[ Din Con 1.
‘r‘ N e |)'(‘\.\ l).‘\n " l::\‘ 1o (||||:‘l{ Chi (hlh\t b
So | s | na | N \?&‘n aomn | we | ! n‘;:;w. N;}':;z\l "“ n ' l::" 1

nn 2 ol bl a2 ]2 2

v |20 {18010 ] [0 | 20 [ 2 |

GVNhae | 1 | 1 R R e |

GV Hog 1 1 I \] | ,l |

by | L[0T L !

TPTD L N '

KT-1Q Ll 1 [ [ |

VT 010 0 0

v 1 1] 0 1! |

R

i .

piorg | 1 1 ! Ll !

[ cong 29 (241412 3 [ 12 {20 [28] 0 Lo |20 ] 9 | 0

Co so vt chit:

- Dién tich khudn vién: 28.650 m?

- Dién tich sn choi: 5000 m’

- Truong c6 21 phong hoc cip 4, trong do6 15 phong hoc vin hoa; 2
phong thu vién — thiét bj, 01phong gido duc nghé thujt, 01phong gido duc thé
cht, 01phong tin hoc; 01 phong ngoai ngir; 01 phong truyén thong Déi, 01
khu hanh chinh gém (01 phong ‘Hiéu trudng, 01 phong Phé hi¢u trudng; 01
phong Van thu - Thu quy; 01 phong ké todn; 01 phong gido vién; 01 phong hji
dong; 01 phong bao vé)
Kiém dinh chit lwgng gido duc

Trudng da dugc danh gid ngoai dat cép do 2.
II. PHAN TICH:
1. Moi tru'dng bén ngoai
1.1 Piém manh
* Co s¢ vat chit, tai chmh Hién nay dam bao du sd phong hoc cho 16 lop
hoc 2 budi/ngdy. Hang nim phy huynh nha truong nhiét tinh ing h tai trg xdy
dung thém céc hang myc CSVC va stra chita cho nha tr uérng Ngudn lye tai
chinh: Hang nim nha nudc cap kinh phi chi tra diy du ché d9 cho cdn b cong
chirc va mot phan tw chu dé hoat dong.
* Poi ngii gido vién : Pa sO gido vién hién dang cong téc tai trudng ¢ thim
nién tir bay nim, gidu nhi¢t huyét, nhiét tinh niing dong, ¢6 trinh dj va kha
nang tiép can cong nghé thong tin dua vao phuc vu day hoc va td chire tot cc
hoat dong cua nha truong.
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S ean b Nang e guin V(0 e Kb b, oy o Npthigys
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don v oo idu gua,

MO quan b hop Bher CAad eo quan, Ban npadnly i o, pho il 1Phig
1\\\‘\ 0V dpa phaong, i e Vb duee s g i) eia cae n'\p chinh
qu\\n cham 1o den pido \l\u VO o Pl oy nhe gy cang quan tdm din
Vige hoe v ed sy dan e I\u\ mol Eig o L o nhad frang

SO lupng hoe stnh v BEdw gqub dpy hoet Hoe sanhhodn thanh duge Ky,
thre, RS ndng, nange e v phadim ehdt theo ehidn. € i hoe il vt K
hoe pidi, Chat Tuong ngdy edig ndng 180 e 6 g nam hoe sdnh tham o
HLOE thi o ede cap phat ddng (I ang cao so vob g nam hoe i

1, 2, Didm yéu

o Co sé vt bty G ehinh: NI trudng con thidu nhidu hang mue <o
trinh: nhd da chie n\m thidu phong hoe Kidn ed theo nguydn vong cua
huynh;  nhd an dé (0 chie bt cde (hidt ehé phve Vi gido due, ren Tuy e
nang nhur sin tdp the thao, hé bod, ¢cdng trinh nude sgeh..,

Nguon lyre @i chinh  Thicu Kinh phi dé 63 chie ede hogt dong trong:

tradmg; h¢ thdng van ban d&, thyre hign NHIT hogt ddng gido due chie

rang, rdt Kho thyre hign,

o D{I ngd gido vien : MOt sd gido vien ndng lee ehuyén mon chia doe
déu, Phit huy tinh sdng tgo trong edng tde day hoe va quan 1y hoe sinh chis
€ao.

o D{i ngd cin bj: Nang e edng the chua ddng déu, 1dm vige thidu Khow
hoc.

o Chit legng hoe sinh v hifu qua dyy hoe Chat lugng mai nhon ¢hua
¢ao, con mot s hoe sinh doe-vidt yéu e bigt & khdi lop!,2
2. Moi trwedng bén ngoal
2.1 Co hji

Co syr quan tim cia cie ¢ \p lanh dgo, ede ban nganh doan the, Hi phy
huynh hoe sinh trong xa. Syt ddng thugn cda tdp thé GV-NV, ¢d sy tin nhigm
cta hoe sinh va phy huynh hge sinh & dja phuong, DO ngdl ¢dn by, gido vidn,

nhan vién duge ddo tgo co bin, ¢6 ndng lyre chuydn mon v kS ndng sy pham.
Chét gido dye ngdy cang ting,

2.2 Thiach thire

- DI hdi ngdy edng cao ve chit lugng gido dye cta cha mg hoe sinh v xa hoi
trong thoi ky hoi nhip doi vi nha trudng,

- Ch.u luqng dgi ngl edn b qudn 1y, gido vién, nhdn vién phai dip g dupe
yéu cdu doi méi gido dye Ingn nay.

. Ung dung CNTT trong gmng day, trinh d§ ngogi ngd, kha\ nang sdng {o el
cdn b, gido vién, nhin vién,
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I CAC VAN DR VB CHIEN LUQC PHAT TRIEN,

e dindeie vitn a8 wa tidn gink quyét .

Day manh cdng the Phd c(\|.\‘ pido due trén co sa dam bao chit hegng gido duc;
Nang cao chit lugng gido dyue, Phin dau dat duge trudmg, € hudn Quoc gia mire
do 2 o
- DA moi phuong phap day hoe va danh gid hoe sinh theo hudng, phiat huy tinh
tieh ey, cohi ddng, sdng tao cda mdi hoce sinh,

- Nang cao chat luong ddi ngd edn b, gido vién, nhin vién,

< Ung dung ONTT trong day -~ hoe va edng tie quan ly.

- Ap dung cde tidu chudn vio vige ddnh gid hogt dong ctia nha truomg vé cong
e quan ly, pidng day.

B. DINH HUONG CHIEN LUQC:

1. Tim nhin )

Trudng Tidu hoe Trdn Qude Todn 1 mot truong tiéu hoc di theo ding
mue tidu chién luge vé gido duc con ngudi mai XHCN Viét Nam: ty tin, ¢6
hicu bi¢t co ban tdt, ¢6 1dng yéy nude, ¢6 k§ ning song hop téc va thich mg
VO moi trudng,

2, Sirmang

Trudng Tiéu hoe Tran Qudc Todn 1a noi dé mdi hoc sinh déu ¢6 co hoi
phat trién tiém nang téi mirc tdi da, timg budce trudng thanh tir nhin thirc dén
hanh ddng. |
3. Gid trj o' bin ciia nha trwdmg: L& phép, Ty tin, Y chi vuon 1én, Tinh sing s

tao, Tinh doan két, Nhin 4i, sin sang chia sé.

C. MUC TIEU DEN NAM 2025

1. Muyc tiéu chung dén nim 2025

Xdy dyng nha trudong co uy tin vé chit lugng gido duc va gido duc toan

dién, 1a co s gido duc tot, thAm nhudn gia trj nhan vin, gin giit ban siic din

tdc, phit trién phd hop véi xu thé:chung ctia ddt nude va thoi dai. Duy tri cde

tiéu chudin truong chudn quée gia mie do 1 va phin ddu dat trudong chuin

qube gia mirc do 2

2. Muc tiéu cy thé:

Phét trién dgi ngdi: 100% dat trinh d§ chuén; CBQL tham gia hoc thac

sT.

- S khdi, 16p: 5 khoi/ 15 16p

- Quy mo dao tao: 400 hoc sinh

- Chufn dAu ra: 100% hoc sinh 16p 5 hoan thanh chwong trinh tidu hoc;
hiéu qua dio tao saul 5 nim dat trén 98%; ti 1¢'1én 16p hang ndm trén

99%
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- 100% hoc sinh dugce hoe Tiéng Anh theo chwong trinh ctia BGD, 95%,
hoan thanh kién thire k§ niing mon hoc.
100% hoc sinh khdi 3;4;5 duge hoe Tin hoe theo chwong trinh cug
BGD. : |
Xdy dyung co s Vit chit ddp ung theo ycu cau ciia Thon g tu
13/2020/BGDDT,
D. CAC GIAT PHAP THYC HIEN CHIEN LUGC PHAT TRIEN CUA
TRUONG. o
Thue hi¢n dong b h¢ lh«‘mg ¢de gidi phdp sau:
- DO méi chwong trinh, ndi dung, phuong phap, ning cao chit luong gido
duc theo chuong trinh gido dyc Phé thong méi 2018 ( Ban hanh kém
theo Théng i s6 32/2018/TT-BGDDT ngay 26 thang 12 ndm
2018 cua B truong B Gido duc va Dao tao.)
- Tang cudng x4y dyng co s¢ vit chat;
- Dao tao doi ngu gido vién va cdn bg quan ly;
- Tién hanh kiém dinh chit lwong va gn v6i nhu cau xi hoi
- Thyc hién xa hoi hoa gido duc )
- Ddi mdi o chire va quan 1y, thyc hién nguyén tic tip trung dan chu
1. Doi méi chwong trinh, ndi dung, phuong ph‘lp
1.1. B6i moi chwong trinh, ngi dung
- Khio sat va dy béo nhu cdu hoc sinh nhdm dép tng nhu ciu phét trién
kinh té- x4 hdi dia phuong va cia phy huynh. Thuc hién tot chuong trinh gido
duc Phd thong méi 2018.
- Téng cudng nghién ctru chudn kién thire k§ ning mén hoc, 16p hoc va
tai ligu huéng dan hoc dé diéu chinh huéng dén hoc sinh céch hoc hidu qua.
- Gido vién tich cyc ty hoc, ty bdi dudng qua céc kénh bdi dudng nhu
hoc dai hoc, boi dudng thudng xuyén, sinh hoat chuyén dé, du gid thim l6p @3
khong ngimg nang cao nang luc day hoc.
1.2 D6i méi phweong phdp § gzang day theo phwong chim ldy nguoi hoc lan
trung tam, hoc di d6i véi hanh, bién qud trinh dao tao thanh qua trinh tw dao

1qo.

- Chuyén ddi manh ma tir' hinh thirc GV truyén thu hoc sinh linh hoi
sang hinh thirc day hoc sinh cdch hoc, ty tim toi sdng tao, thong qua trai
nghiém, chia s&, hudng hoc sinh la chu thé clia qua trinh day hoc.

- Rén luyén k¥ niing tyr hoc, lam vige doc 1dp va lam vige theo nhém, va
k¥ ning thyc hanh 1 chu yéu

- Ddy manh cong téc dénh gid, dam bao khach quan cong ban0 trén tinh
thin thong tu 27/BGD DT.

2. Diy manh nghién ciru klioa hoc, chia sé kinh nghiém, tw vin, thic day.
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- ;ri'\llg L:“’“"k} nghién ciru khoa hoe gitp cho gido vién kha niing séng tao
ve chuyén mon v chia ¢ nhimg kinh nghi¢m trong day hoc va gido duc.
- T6 chire cde cude hoi thao, sinh hogt chuyén dé, hoi thi, giao lwu hoc tap
nhimg don vj cd nhan dién hinh,

3. Do tpo dQi ngdi gito vicn vy edn b quin ly

- Ding vién va tpo didu kién cho cdn bo, gido vién hoc tap nang cao
trinh A trén chudn chudn, Tham gia cde 1op boi dudmg, cap chinh chi theo qui
dinh vé phén ¢dp, tho ngudn, -

- Dong vién GV va CBQL tham gia cde 1dp tiéng Anh dé nang cao khé
ning hoi nhip. '

= Mo cde 16p ddo tgo vé Internet va Thu vién dién tir

- Cir gido vién, CBQI, di tip hudn, tham quan khéo sat va hoc tip & céc
trudng tién tién. |
4. XAy dyng co s& viit chit

- Ting cuong trang thiét bj day- hoc, du dé dap tmg cho phuong phép day
va hoc tién tién.
- Tiép tuc ddu tu mdy vi tinh, ndi mang va nang cip phong may. Xay
dung mang ludi thong tin, thu vién va thu vién dién tir. Nang cép hé thong
internet khong day trong toan truong. Xay dung website cua truong. Bién
website ctia trudng thanh mot kho tai liéu mo. \
- Huy déng moi ngudn luc dé xdy dung phong hoc kién cb. Xay céc 2
phong chirc ning, 1 nha da chirc ning, bé boi, san choi béi tép, thu vién xanh
ngoai troi, nha an ban tra.
5. Dam bio chit lwgng, thixdua va thanh tra

- Thuc hién kiém dinh chét luong hang nim dé danh gia ding thyc trang
nha trudong 1am co s& xdy dung ké hoach hang nam.

- Pbi méi cong téc thi dua: xdy dung va ban hanh tidu chi thi dua cu thé
chi tiét, biéu duong, nhan rong tap thé c nhan dién hinh.

- Gin cong tac dam béao chit lugng véi cong téc thi dua. Chuéan bi minh
chirg cho kiém dinh chét lugng ciing dong thdi 1a chudn bi minh chimg cho
danh gia thi dua clia tirmg cé nhén, timg don vj thi dua.

- Gén cong tac dam bao chét lugng/ cong tac thi dua véi cong tic kiém
tra ndi b, Té chire kiém tra*dinh ky dé kiém tra tién dg thyc hién cdc tidu chi
thi dua- mirc do dam bao chit lugng (kiém tra minh chimg) & timg b phén, tdp
thé, c4 nhén,

E. VAI TRO CUA CAC BEN THAM GIA
1. Can by quan ly nha truong:

- Chi dao xay dung, phé duyét va chi dao thyc hién céc dé an cy thé dé
thye hign Chién lugc.

7
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- 1A cdu ndi, pl\6 bién, ; truy'én dat cac chu truong chién lugc cua truong
Vol co quan qu.\n ly cép trén

- D& xudit véi Dja phuong, Nganh GD, phu huynh h tr dé hoan thanh ké
hogch.

2. Ciie T chuyén mon voi higu trudng

- Chu ddng xdy dung ké hoach , dé nghi Truong phé duyét, sau do td chirc
thye hign ké hoach hanh dong hang niim ctia nha truong nhim thyuc hién Chién
luge trong linh vyre ma don vi minh phu trdch gom: Muyc tidu dai han can dat:
ndi dung thyre hlgn va chi ti¢u ph'm d4u. L trinh thoi gian kém theo cdc muc
tidu trung lmn ngdn han. Blcn phap trién khai thuc hién kém theo nhén luc, vat
lue, tai lue can thiét dé thye hién

- T8 trudng chuyén mon ky Hop ddng trach nhiém véi cac hi¢u truong dé
cam két thye hién cdc tiéu chi thi dua kiém dam bao chét luong va dinh ky
kiém tra dénh gid dé c6 bién phép trg gitip.

3. T6 truong chuyén mon véi gido vién

- Phan céng cdng tac cho timg thanh vién. T trudng chuyén mén thue
hién viée ky két hop ddng trach nhiém véi timg thanh vién dé m&i nguoi déu
¢6 dugc cdi dich can dat dugc trong timg ndm gén véi cdc danh hiéu thi dua.

-Td chirc sy phc“')i, két hop, gitp d& lan nhau vé chuyén moén gitra cac
thanh vién ‘

- Gidm sat. kiém tra, dénh gia cong téc ciia timg thanh vién
4. MOi can bd, gido vién, nhiin vién

- Néu tdm guong séng vé dao dirc, Khong nglmg hoc tép trau ddi kién
thirc , ky ning, d6i méi phuong'phap lam viéc dé ning cao chit lugng cong
tac; Khong ngung sang tao, dong gop nhiéu y kién céi tién cho bd mén.

- Lam tdt cong tac van dong tuyén truyén t6i phu huynh, hoc sinh, va moi
nguoi dan dé thuc hién tdt cong tac XHH gido duc tai dia phuong.

5. Hgi Cha me hoc sinh trudng:

- T4 chirc diéu hanh hoat d6ng ctia cac ban dai dign CMHS cac 16p, xdy
dung ké hoach hoi va ldy y kién thong nhat ciia CMHS cac lop trong cong tac
vin dong dau tu tai trg cho nha truong.

- Dan déc, thic ddy cac Hoi CMHS 16p hoan thanh ké hoach va cac chi
tiéu dang ky véi Hoi CMHS trudng. Cong khai cac khodn thu chi huy dong
duge vao cudi nam hoc.

6. Hoi Cha me hoc sinh 16p:

Té chire thye hién ké hoach do Hoi CMHS trudng dé ra sau khi da duge
thng nhit trong hi nghj Trudng ban dai dién CMHS cac 16p. Ban dai dién
CMHS 16p t6 chirc vin ddng tai trg dé thuc hién chi tiéu da dang ky voi Hoi
CMHS trudng, 1a chi dau tu cic hang muc cdng trinh hojic mot phan hang
muc, sau khi hoan thanh tryc tiép ban giao cho nha trudng quan 1y sir dung.
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= Lanh dgo dia phuong:

- Tidp nhan d& xuit Kidn nghj cta cde ban licn quan, tgo di¢u kién dé nha
rudng thre hign K& hoaeh, Bing cudng diu (e CSVC, duyét eha truong dé Hoi
CMHS thye hign vin ddngn i tegr cho nha tradng,

- Quan tam pht tridn CSVC hudng o1 truomg, chudn Qude gia mire dj 1,
8. Phong GDRDT:

- Tang cudng cdng tde chi dgo vé chuyén mon, quan tim diu tr xiy dung
CSVC bing cde ngudn von,

- Tang cudng kidm tra chuyén nganh, ¢ bi¢n phap thic diy kip thoi cac
hoat dong day-hgc.

- T4 chire tdp hudn, cde chuyén dé vé chuyén mon, cic cude giao luu,
cude thi dé gido vién ¢é didu ki¢n hoe tdp, chia s¢ ning cao nghiép vu.

Noi nhin . HIEU TRUONG
- Phdng GD-DTDé bdo cdo™; -
- UBND xa DikDrong"Dé bio cdo™
- Hdi d(‘mg Trudng “De thye hign™;

-Luu: VT

Nguyén Viin Phi

DUYET CUA CO QUAN LIEN QUAN
PHONG GD-DT HUYEN CU JUT

“KT. TRUSNG PHONG

PHO TRUGNG.PHONG
' ME. (2
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