CONG HOA XA HOI CHU NGHIA VIET NAM

UBND HUYEN CU JUT I I
TRUONG TIEU HQC Djc lip - Ty do — Hanh phuc
TRAN QUOC TOAN
S6 03/KH-CMTQT  Ddk D’réng, ngay 01 thang 10 ndm 2024

KI: HOACH HOAT PONG CHUYEN MON THANG 10/2024

1. D4nh gia hoat djng thing 9/2024
1. Nhirng cong viéc da trién khai trong thing 9 — két qua dat dwgc:
- Nhin chung, tt ca giéo vién déu c6 tinh thin trach nhiém trong cong viéc,
thye hién nghiém tic thoi gian ra vao 16p, ddm bao ngay cong.
- Chi dao thyc hién chuong trinh day hoc tir tudn 1 (tir ngay 9 thing 9 nim
2024) dén tudn 3.
- T chirc hop théng nhit qu quy ché chuyén mén dung tién do.

- On dinh s6 lugng bién ché hoc smh 16 16p hoc 9 budi/tudn. Téng hop sb licu
hoc smh diu nim, bao cdo kip thoi (Tdng s HS toan trudng: 494 em).

- Tong két bo cdo cong tac - tuyen sinh 16p 1 cho Hiéu trudng va bio cdo sb liéu
HS tuyén méi, HD DTTS lén cap trén.

- Hoan thién viéc phéan cong lich day, TKB nim hoc dé duyét.

- Hoan thién cong tac PCXMC

- Chi dao céc khdi xay dung ké hoach BDTX, céc ca nhin xdy dyng ké hoach
BDTX ndam hoc 2024 -2025 cta c4 nhan (bam theo cdng vin s6 176/CV-PGD DT
Cu Jut ngay 10 thang 9 ndm 2024)

- Chi dao cac TTCM x4y dung ké hoach hoat dong gido dyc va day hoc cac mén
hoc & tét ca cac khdi (thdng nhét chi dao viéc dua ndi dung tich hop, 1dng ghép GD
Stem, GD ANQP, vin héa dia phuong, ATGT)

- Chi dao thdng nhét cac ndi dung SHCM & tét ca céc khéi theo quy dinh, viéc
soan KHBD theo mén hoc, tao mad QR cho tai liéu gido duc... dé d& theo ddi, quan
ly.

- Théng nhét 1am sb chi nhiém theo m&u cia PM VNEDU va cép phat VPP cho
CB- GV kip thoi.

- C4c khéi hop d& chuén bj tot cho HNCNVC nidm hoc 2024-2025

- Cong tac béo céo: Cac 16p tdng hop béo cdo thang cho khdi trudng ndp bio cdo
theo quy dinh, téng horp bdo cdo vao ngay 20 hang thang.

- GV tiéng Anh tiép tuc chua trong rén luyén cho HS cic ki ning can thiét, c6
phuong phap kiém tra, d4nh gi4 chit lugng day hoc mén tiéng Anh.

2. Ton tai, han che

- Piu nidm hoc nhiéu cdng viéc, sinh hoat chuyén mén t3 chirc con chim so véi
thoi gian, ké hoach dé ra.

3. Nguyén nhin:

3.1. Dat duoc:
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- Lanh dao nha truong di trién khai, chi dao thuc hu;n mot céch linh hoat,
ddng thoi kiém tra, danh gid céc hoat dong, qua d6 ddn ddc cic by phan thyc hién
kip thoi;

- K& hoach déracu thé, chi tlet khoa hoc, dé thuc hién.

- Phan c6ng nhiém vu rd rang, d kiém soét.

- CB, GV,NV ¢6 tinh thin trach nhiém cao, cdc ca nhén chti dong phdi hop
nhip nhang trong thuc hién nhiém vu; HS trg, glup dd nhau trong moi hoat dong.

- Nhleu can b, dang vién guong mau, di dau trong viéc thyc hién.

3.2. Tén tai, han ché:

- Viéc bb tri thoi gian, sip xep ndi dung cbng viéc chua phit hgp; mét s c4
nhan con thu dong trong thyuc hién nhiém vy;

- Cong téc Kkiém tra chua di doi v6i trién khai thuc hién nhiém vy, nén chua
kip thoi phat hién cong viéc chua hoan thanh.

4. Bai hoc kinh nghiém

- Phai xay dung ké hoach chi tiét, cu thé, dém bao tinh khoa hoc, tinh vira
stre, chu trong cac nhiém vu trong tim, cbt 181, cAp bach.

- Phai phan cong nhiém vu ding ngudi, ding viéc, dam bio dugc tinh
chuyén mon va tinh hi€u qua;

- Phai bb tri thoi glan sip xép nodi dung cdng viéc khoa hoc, phu hgp;

- Phai chu trong kiém tra, d4nh gid tién do thyc hién.

II. Cong tic chuyén mon thing 10
Cha dé: Thi dua ldp thanh tich chao mimg ngay “Thanh lgp Héi Lién hiép phu
nir Viét Nam 20/10”.
3.1. Day - hoc va cic hoat dong gido duc:
- Chi dao thu'c hién chuong trinh day hoc tir tudn 4 (tir ngay 30 thang 9 nim
2024) dén tudn 7.
- Cac khdi hop théng nhét cac tidu chi thi dua chuin b tét cho Hoi nghi CNVC
- On dinh s6  lugng hoc sinh 16 16p. Cap nhét hoc sinh chuyén di, dén, bio cdo
kip thoi (Téng sb HS toan trudng: 494 em).

- X4y dung ké hoach day hoc, bai day chuyén 1én Drive dung thoi gian qui dinh
(trude 3 ngay).

- Day hoc dung chuong trinh, TKB, day hoc tich hgp & cdc mon theo qui dinh.
Str dung, khai thac thi€t bj day-hoc phu hop véi ndi dung bai hoc.

- Céc khai to chitc méd chuyén deé (khai 4,5), thao giang, du gid, sinh hoat chuyén
mén theo hudng nghién ciru bai hoc.

- Chuyén mon, khoi trudong tham gia sinh hoat chuyén mén theo cum CM 1.
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- Céc khéi nop k& hoach gido dyc, ké hoach BDTX ciia t khéi, c4 nhan ve

chuyén mﬁ% PM —

- Lam s0 chi nhi¢m theo mAu cla

- GV diing ky gi® hoc t6t, ngdy hoc t6t chdo mimg ngay thanh 14p HLHPNVN
20/10.

- Cong tic b(lo céo: Céc 16p tdng hgp bio cdo thang cho khéi truéng ndp béo c4o
theo quy dmh, tdng hop béo cdo vao ngdy 20 hang thang,

- GV tiéng Anh tiép tuc chu trong rén luyén cho HS cac ki ning cn thiét, c6
phuong Phép kiém tra, danh gia chét lugng day hoc mén tiéng Anh.

- Tu.p tuc hoan thi¢n cong tac PCXMC
111 T chirc thye lm,n

T truémg cdc t6 chuyén mon cy thé héa thanh ké hoach hoat dong ciia khéi,
ddng thoi td chirc cho cac thanh vién thuc hién nghlem tuc.

Céc khodi truc’mg, GVCN I6p, gido vién bd mén va céc b phén c6 lién quan
ciin ctt ndi dung ké hoach dé thyc hién.

Céc bf phan lién quan cin ot ndi dung ké hoach, td chirc trién khai thuc hién.

Tren day 1a béo c4o cdng tac thang 9 va ké hoach chuyen mon théng 10 cia

trudng tiéu hoc Tran Quéc Toan, chuyén mé6n trucmg trién khai dén CB- GV thuc
hi¢n nghiém tuc va hiéu qué L

Noi nhgn:
- HT (déb/c)
- T6 CM, GV( chi dao t/h)
- Luuhd so CM
DUYET CUA HIEU TRUGNG CHUYEN MON
M/;
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